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Quote 1 Just the beginning!

The new era is here!

Our time has come!

The day we start fresh!
May 37 Poem, Daisaku Ikeda

Nichiren Daishonin's Buddhism focuses on the present and future: it is infused with the
spirit, “Let's get started!” We practice for the sake of the present and future. It is
important not to become trapped in the past; we have to put it behind us. The Buddhism
of True Cause is always based on the present moment: it is always "from this moment on".
Daisaku Ikeda, For Today and Tomorrow, May 13"

Notes:

Quote 2 1, 4, margin [of the Gohonzon] are written the words, “For the Fulfillment of the Great
Desire for Kosen-rufu through the Compassionate Propagation of the Great Law.” This
clearly expresses the Soka Gakkai's mission. Our goal, first and foremost, is to realize
kosen-rufu for the peace and happiness of all humanity. Indeed, during the past 700 years,
only the Soka Gakkai has actually exerted itself to make kosen-rufu a reality in accord
with Nichiren Daishonin's will.

To fulfill this mission, it is vital first of all that each of you becomes absolutely happy—

both spiritually and materially. In addition, you must have deep compassion to pray for

others' happiness. To pray for others' happiness is the essence of the Soka Gakkai spirit
Daisaku Ikeda, The New Human Revolution, V3, pp. 8-9

Notes:
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A. What is it that we have to do to create great personal victories for ourselves and to
help others do the same through using our practice?

Notes:

B. How do we ensure that the activities of our Buddhist Community contribute to our
goals of peace, happiness and personal victory?

Notes:

Quote 3 T believe that when you attend a Soka Gakkai meeting, it must be so thoroughly enjoyable
that it completely wipes away your pain and suffering. Since faith requires rigorous
Buddhist practice, we must not forget our sense of strictness in seeking the law. Other
than that, however, why don't we conduct our meetings pleasantly, cheerfully, and full of
happy and harmonious high spirits.

Daisaku Tkeda, The New Human Revolution, vol. 2, page 83

Shin‘ichi had to pour every ounce of his energy and passion into giving courage to those
held captive by sadness and despair so that they could regain the strength to live
vibrantly. This required strenuous effort like that needed to produce fire from damp
wood. Cherishing each person, Shin'ichi spoke of the greatness of Buddhism, offering
advice and direction with pain-staking care, his words at times blazing with conviction.
Daisaku Tkeda, The New Human Re volution, vol. 1, page 105
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» § “What kind of future do I envision?” we may ask ourselves.
"What kind of self am I trying to develop? What do I want to
accomplish in my life?” We should paint this vision of our lives
in our hearts as specifically as possible. This 'painting”
becomes the design for our future. The power of the heart
enables us to execute a wonderful masterpiece in accordance
with that design. This is the doctrine of a Ilife-moment
possessing three thousand realms. The more specific and
detailed the blueprint we have in our hearts, the better. The
point is to continue vividly painting the target that we have
and to advance toward that goal single-mindedly. Then, at each
instant, the reality of our lives will gradually approach the
painting that is our aspiration.

Everything depends on what is in our hearts. Heartfelt prayers
will definitely be answered. If we decide that something is
impossible, then, consistent with our minds in thinking so, even
things possible will become impossible. On the other hand, if
we have the confidence that we can definitely do something,
we are already one step closer to achieving it.

In accordance with the principle of a life-moment possessing
three thousand realms, pessimistic thoughts or feelings take
form, just as they are, in reality, producing negative results.
People who have negative thoughts create effects for
themselves that perfectly match their thinking. So it is
important to be optimistic. There is no such thing as pessimism
in Buddhism. The Lotus Sutra gives us the key that enables us
to possess great confidence and burn with hope even amid
circumstances that appear despairing. Nichiren Daishonin
proved this with his life.

Daisaku Tkeda, Learning From the Gosho, pg. 128
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CONGRATULATIONS!!!!
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 Purpose & Mission

Every movement must constantly reconfirm its goals and objectives, returning always to
its prime point, to the reason for its existence. Otherwise, there is a danger of
methodology becoming all-important, obliterating the movement’s original objective.
When this happens, even a movement that may once have achieved spectacular growth
will find its wheels spinning uselessly, and in the end it will grind to a halt.

It is the nature of human beings to seek to understand things. When the purpose of a task
is unclear, people cannot give their all. This also applies to activities for kosen-rufu.
When the members can accept and understand why a campaign is being conducted - and
why at a particular time - they will take action to succeed in that campaign on their own
initiative. Their creativity and resourcefulness will be inspired. This is a manifestation of
practical “hands-on” wisdom. And wisdom is the force that mobilizes knowledge.

NHR, Vol 2, p 19

In the margin of this Gohonzon are written words, “For the Fulfillment of the Great Desire
for Kosen-rufu Through the Compassionate Propagation of the Great Law.” This clearly
expresses the soda Gakkai’s mission. Our goal, first and foremost, is to realize kosen-rufu
for the peace and happiness of all humanity. Indeed, during these past 700 years, only the
Soka Gakkai has actually exerted itself to make kosen-rufu a reality in accord with
Nichiren Daishonin’s will.

To fulfill this mission, it is vital first of all that each of you becomes absolutely happy -

both spiritually and materially. In addition, you must have deep compassion to pray for

other’s happiness. To pray for others’ happiness is the essence of the Soka Gakkai spirit.
NHR, Vol 3, pp 8-9

There is a difference between being a follower and a successor. Followers position
themselves in the rear, safely away from the real struggle and remain ignorant of the
hardships involved in pioneering a movement. Those who merely follow someone else’s
lead cannot possible fulfill the responsibility required of successors. A true successor must
stand in the vanguard and raise the flag of victory.

A real Buddha holds nothing to himself; he conceals no esoteric or secret teachings. . . .
Once the teachings have been expounded, what remains if for those who follow to put
them into practice, to translate them into action. This is the challenge of a disciple.
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The Challenge of Leadership

My biggest fear, continued Shin’ichi, is that leaders might fall into the trap of thinking that
the way things are done in Japan is absolute and that members in other parts of the world
must do exactly the same. This would be like forcing people in other countries to wear
traditional clothing.

If leaders come to believe that such ways are what constitute correct faith, they will then
be turning Buddhism into something extremely narrow and rigid. Should this happen,
then instead of Buddhism, we’ll have Japanism. After all, the Daishonin’s Buddhism
exists not only for the Japanese; it is a religion for all people the world over.

r NHR, Vol 1, pp 33

One cannot foster capable people without investing full energy and effort. Only with
passion and sincerity that well forth from the depths of life can one inspire people and
help them grow. NHR, Vol. 1, pp 60-61

With a few words of encouragement, it is possible to help someone open his or her life to a
profound extent. Consequently, Shin’ichi always strove earnestly to cherish each
momentary encounter and offer heartfelt encouragement to his fellow members. . . .
Shin’ichi’s entire attitude was completely different from the authoritarian behavior
displayed by many leaders in society. Not only did he shun formality, but also warmth
and sincerity'emanated from his very being. NHR, Vol 1, pp 122-123

Wherever he was, Shin’ichi took pains to hold frank discussions with the members. From
such dialogue, he would grasp what was in people’s hearts, drawing out their hopes and
wishes to spot any problem areas that might stand in the way of their advancement.
Moreover, when a problem did exist, he acted quickly to resolve it.

When presented with a particularly difficult problem it was not at all unusual for him to
ponder and agonize over it for days on end, going through many a sleepless night as a
result.

Genuine dialogue is characterized by empafhy, joy and understanding. Leaders who
neglect dialogue invariably become authoritarian and bureaucratic.  NHR, Vol 1, p 125




[image: image8.png]Shin’ichi had to put every ounce of his energy and passion into giving courage to those
held captive by sadness and despair so that they could regain the strength to live
vibrantly. This required strenuous effort, like that needed to produce fire from damp
wood. Cherishing each person, Shin’ichi spoke of the greatness of Buddhism, offering
advice and direction with painstaking care, his words at time blazing with conviction.
NHR, Vol. 1, p 105

Discussion Meetings

President Toda said: “You should come home from a discussion meeting feeling happy
and inspired from having shared sincere conversation with fellow members - even with
only one person, or two. This is the kind of discussion meeting you should strive to hold -
even if there is only one person who will listen to what you have to say. Just meting with
that one person is important. ~ Faith in Action, p 214

Making a Fresh start toward the goal of SGI-USA becoming the foremost organization in
the world, I would like to suggest that “enjoyable meetings and meaningful discussion” be
adopted as the new motto for the American organization. - Faith in Action, p 215

In an age of great change, religion that is dominated by rigid organization or bureaucracy
cannot meet the needs of people. For this reason, our discussion meetings and dialogue
will henceforth be of increasing importance. As we work to develop and expand the
organization, we must pay even great attention to subtle and minute details. That is, while
ensuring that the guiding principles for the organization as a whole are clearly elucidated,
we need to focus on fostering the kind of discussion that participants find both convincing
and rewarding. These are the two elements necessary for developing a humanistic
movement. In this sense, the Soka Gakkai’s continuing emphasis on the discussion -
meeting and new emphasis on holding dialogues place our movement at the forefront of
the religious world. Faith in Action, pp 215-216

If all the leaders actively participate in and hold happy and enjoyable discussion meetings
overflowing with the conviction of faith, then the scope of propagation will definitely
expand. The discussion meeting is a miniature portrait of the Soka Gakkai. It might be
described as an oasis in today’s world where people from all walks of life, young and old,
men and women alike, encourage one another and discuss the means for attaining
happiness. NHR, Vol 2, p 20

Significant discussions that foster mutual understanding are much more valuable than the
self-complacent pronouncements of one person. Please conduct discussions that deeply
penetrate the hearts of the participants - the kind that make them want to say: “That was
really refreshing. I have so much hope now. That gave me confidence. I now have the
strength to advance.” Faith in Action, p 215
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laughter and good cheer pervading the meeting place. Until now, they had each been
struggling alone, unaware that there were other members practicing in Hawaii. The
atmosphere of the discussion meeting thus afforded them a sense of comfort and heartfelt
relief. This was what Shin"ichi Yamamoto had been waiting for.  NHR, Vol 1, p 42

Shin’ichi had committed himself to eradicating all forms of unhappiness. Here, at this
discussion meeting, he engaged in an earnest, win-or-lose struggle to break through the
dark veil of misery that shrouded one woman'’s heart to summon forth in her a wellspring
of courage and ignite a bright flame of hope. Shin’ichi was keenly aware of her pain,:
suffering and loneliness. For that very reason, he wanted her to gain the strength to live
indomitably. NHR, Vol 1,p45

I believe that when you attend a Soka Gakkai meeting, it must be so thoroughly enjoyable
that it completely wipes away your pain and suffering. Since faith requires rigorous
Buddhist practice, we much not forget our sense of strictness in seeking the Law. Other
than that, however, why don’t we conduct our meetmgs pleasantly, cheerfully, and full of
happy and harmonious high spirits. NHR, Vol 2, p 83

“. .. somehow the atmosphere was different from the discussion meetings you attend.
Where's the difference?” I'm not doing anything special, I just always exert myself with
the burning resolve that “I must not let any of the precious children of the Buddha become
unhappy” and a keen sense that “now is my only change to lead these people to
happiness.” This unwaverlngdetermmatlon is the power that opens people’s hearts.

Leaders must also carefully consider what they are going to speak about, and how to -
present it, so that the members will readily understand and accept what they have to say.
It is important to continue making such efforts. When I have a meeting to attend, I always
make sure that I am thoroughly prepared. Irack my brains and try to come up with
creative ideas.

This is a leader’s duty. If a leader just talks about the same old thing and never offers
anything fresh or new, it is discourteous to the listeners. It is a sign of an irresponsible
leader who has fallen into force of habit. ~ NHR, Vol 1, p 138

Every meeting should be llvely and cheerful, the type of gathering where everyone leaves
feeling: “That was fun, I'm glad I went.” Faith in Action, p 215
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